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India’s Textile Ecosystem

o Has a major impact on Indian Economy 
o Is one of the largest sources of employment (employs over 45 million 

people)
o Water and air pollution are major issues in regards to textile 

manufacturing 



India’s Textile Ecosystem

The Central Government plans to launch a new textile policy 

The policy aims to achieve $300 billion worth of textile exports by 2024 and 
create an additional 35 million jobs

o Setting up of textile parks
o Promotion of Khadi industry
o Facilities for skill training 



India’s Textile Ecosystem

There are 2 broad segments within the Textile Industry

o Organized sector 
o Unorganized sector 



India’s Textile Ecosystem

The Organized Sector
Spinning, apparel and garment segment

o These methods are carried out with modern machinery and techniques 
(economies of scale)

o The textile mechanical process affects the environment of workplace (heavy noise 
and cotton dust)

o Fiber formation and chemical processing has a large negative impact on the 
outside world (land, water, and air) 



India’s Textile Ecosystem

The Unorganized Sector
Handlooms, handicrafts and sericulture 

o These methods are carried out on a small scale and by using traditional tools and 
methods

o Unorganized methods tend to take a longer time for manufacturing but are more 
environmentally friendly (less polluting)



INSTEAD OF SEEING THE PRIMARY OBJECTIVE

OF LUXURY AS CONSUMPTION

WE SEEK TO CREATE A DESIGN SYSTEM

THAT EXPLORES THE POWER OF PARTICIPATION

ENVIRONMENT | EMPLOYMENT | EMPOWERMENT



What does Sustainable Luxury Entail?

1. SLOWING DOWN THE PROCESS OF CREATION
To not dilute the manufacturing process

o Hand-embroidery vs. machine embroidery 
(one machine embroidery unit un-employs more than 8 artisans)

o Handloom vs. Power-loom 



What does Sustainable Luxury Entail?

2. CREATING LONG-LASTING GARMENTS

o We aim to create more classic clothing lines 
instead of trend-based (short shelf life)
o We derived a special seem for the handloom 
fabrics to last longer in a wardrobe 



What does Sustainable Luxury Entail?

3. INNOVATION
Exploring new-age techniques that best aligns with the brand 
philosophy.

o Recycled plastic bottles as polyester yarn
o Engineered microbes - genetically modified microbes to reduce the 

use of chemicals in textile dyes



Case Study: Reverse Migration

Afzal	Bhai	(left)	and	his	brother	Babu (right) Embroidery	artisans	in	a	village	cluster	near	Kolkata



Afzal	Bhai	outside	the	clusterThe	kitchen



ArtisansSpace	around	the	cluster



Case Study: Chanderi

Hukum Kohli’s house



Lunch	at	Hukum’s house



Conclusion

o Sustainable Luxury is Possible 
o India has the potential to become a top manufacturing powerhouse 

for the international market
o Sustainable luxury means a slower process BUT creates more 

employment
The process of hand embroidery slows down the process of creation in which many multiple hands 
can come together and create the garment and this is what makes a product beautiful, the 
unification of so many people. 



READY-TO-WEAR: PARIS FASHION WEEK



INDIAN COUTURE



The future of India lies in its villages.

- Mahatma Gandhi


